MINUTES OF THE MEETING FOR 
THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF HASTINGS, NEBRASKA
October 21, 2026

A meeting of the Community Redevelopment Authority of the City of Hastings, Nebraska, was held on October 21, 2026 at 11:30 am at the Schnase 1906 District at 620 W. 2nd Street. Members of the Authority present were Dick Hysell, Becky Sullivan, Jeff Schneider, Dan Schwartzkoph, and Kaleena Fong. Also present were Kevin Kubo, Ember Batelaan, Mark Funkey, Jesse Oswald, Ainsley Powell, Sara Malcolm, Austin Hillis, David Young (Homestead Group) and Director Randy Chick. Dick Hysell called the meeting to order. 

Motion by Becky Sullivan and second by Dan Schwartzkoph that prior to this meeting on October 17, 2026, a notice was posted in the Hastings Tribune and at the City Administrative offices at 615 W. 3rd, and that each member of the Authority received a copy of the proposed agenda, and that an agenda for such meeting, kept continuously current, is available for public inspection at the CRA offices at 301 S. Burlington, or on the CRA website at ttps://www.hastingsdowntown.com/cra-meetings/ and that said meeting be held in open session.   

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

There were no citizen comments. During Board Member and Director comments, Randy Chick stated that Item #9 has been pulled from the agenda at the request of the applicant. Dan Schwartzkoph commented on the number of housing projects in the last three years and the positive impact on the community.

Motion by Dan Schwartzkoph and second by Jeff Schneider to approve the Consent Agenda including the financials, the claims, and the minutes of the budget meeting and regular meeting of September 16, 2026. 
	Amount
	Payee
	Description

	
	
	

	$900.00
	Chamber of Comm.
	Rent 

	$52.98
	Chamber of Comm.
	Copies & shredding

	$38.90
	Chamber of Comm.
	Telephone

	$25.00
	Adams County Treasurer
	Register as investor for tax certificates - PREPAID

	$49.09
	Hastings Tribune
	Advertise Qualified Action Plan for Asbestos removal Middle school

	$8,154.17
	RAC Investments
	Nov Administrative

	$39.08
	RAC Investments
	Reimburse Adobe Acrobat Pro

	$22.62
	City of Hastings
	Postage 

	$2,502.38
	City of Hastings
	Attorney Fees

	$1,000.00
	Stone Creek LLC
	Acquire tax sale certificates for 718 W. 2nd (Miller property)

	$631.13
	Steve Marvel
	Lease payment for 647 W. 2nd - year 18

	$239.72
	The Cheese Shop
	Retail Incentive Grant $8,630 over 3 years - 5/24 begin)

	$10,443.45
	HEDC
	TIF Prin & Int - (HEDC Trail Ridge Add)

	$6,195.92
	HEDC
	TIF Prin & Int - (HEDC West Laux)

	$725.82
	Five Points Bank
	TIF Prin & Int - (Davalwat - $2,225.82 - $1,500 ADMIN FEE)

	$15,262.83
	Five Points Bank
	TIF Prin & Int - (HEDC West Laux)

	$2,603.97
	Five Points Bank
	TIF Prin & Int - (Brant Rentals LLC)

	$156.63
	Hastings Utilities
	245 W. 2nd

	$4.32
	Hastings Utilities
	516 W. 1st - August

	$8.18
	Hastings Utilities
	116 N. Lincoln - Lot 3 - August

	$57.84
	Hastings Utilities
	405 W. 2nd - August

	$48.56
	Hastings Utilities
	714 W. 5th - Middle School

	$117.09
	City of Hastings
	2026/2027 BID Assessment - 136 N. Hastings #100

	$182.98
	City of Hastings
	2026/2027 BID Assessment - 516 W. 1st

	$631.97
	City of Hastings
	2026/2027 BID Assessment - 405 W. 2nd

	$77.93
	City of Hastings
	2026/2027 BID Assessment - 402 W. 2nd, parking lot

	$30.10
	City of Hastings
	2026/2027 BID Assessment - 700 W. 2nd vacant lot

	$30.10
	City of Hastings
	2026/2027 BID Assessment - 706 W. 2nd Vacant lot

	$390.00
	Deer Trail Lawn
	Mow various properties

	$70.00
	Woodwards
	Garbage service @ 128 N. Hastings

	$156.71
	Mike & Vicki Nieman
	Reimburse water/sewer bill at 700 W. 2nd + HU underbilling error

	$12.38
	Dutton Lainson
	Replace pole light bulb - Central Park

	$45.00
	L&M Cleaning
	Monthly cleaning stairs & common area @136 N. Hastings

	$1,825.00
	Ken & Company
	Maintenance F and Franklin – Remove Debris and level lot

	$466.05
	PAD LLC
	Landfill fees - F and Franklin cleanup

	$681.61
	Pye-Barker
	Recharge fire sprinkler system and replace 1 leaking head

	$134.00
	S&S Sprinklers
	Repair sprinkler system - Lot 3

	$47.68
	Earl May
	Landscape materials - 706 W. 2nd

	
	
	

	$54,061.19
	TOTAL CLAIMS
	



Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion by Becky Sullivan and second by Dick Hysell to approve a request for TIF assistance from SMITH534581, LLC for the Rows at Vintage Heights Redevelopment Project in the amount of $760,425 and; 1) to provide 30 days’ notice to the City Council of the intent to enter into a redevelopment agreement, 2)  and to authorize the preparation and execution of a redevelopment agreement subject to final plan modification approval by the City Council. David Young of Homestead Group gave a presentation showing the site plan and floorplans. A mailing was sent out to property owners within 300 feet of the project inviting them to a public meeting at the library to discover information about the project. The developer is requesting $760,425 in TIF for The Rows at Vintage Heights Redevelopment Project and the proposed development would construct 15 all-electric, owner-occupied townhomes designed as affordable starter homes with estimated pricing of $285,000. The total project cost is estimated at $4,424,066, which includes a new street, sidewalks, and utility extensions as well as home construction. Construction is planned to occur in two phases spanning 2027 and 2028, ultimately increasing the property's assessed valuation from a base of $60,639 to an anticipated $3,997,125 upon completion. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion By Dan Schwartzkoph and second by Becky Sullivan to approve Plan Modification 2026-2 for the Rows at Vintage Heights Redevelopment Project and forward on to the Planning Commission for review. The Modification would amend the Redevelopment Plan for Area #17 to accommodate The Rows at Vintage Heights which includes the construction of fifteen owner-occupied townhomes on a vacant, unimproved parcel that has sat undeveloped due to prohibitive infrastructure costs. The Modification will be presented to the Planning Commission at their November 17, 2026 meeting for review and will be on the November 18, 2026 CRA meeting agenda to discuss any comments or suggestions from the planning commission prior to submittal to the City Council.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

David Young and Austin Hillis of Homestead Communities discussed their proposal to purchase and develop the CRA owned property located south of F Street and east of Franklin Avenue. The developer is offering $205,000 for the land to be paid lot-by-lot as individual home sales close. The intent is to construct up to 34 owner-occupied homes, including 16 townhomes and 18 single-family residences. The developer will provide owner equity and conventional bank financing for home construction, and is requesting TIF assistance to reimburse the costs of public infrastructure improvements. The homes are expected to be priced between $199,000 and $299,000 depending on the floor plan, with infrastructure development targeted for early 2027 and full project completion anticipated in 2028/2029. Motion by Kaleena Fong and second by Beck Sullivan to accept the proposal from Homestead Communities for the purchase and redevelopment of the 4.8-acre site at F and Franklin Avenue for $205,000 to be paid on a lot-by-lot basis as individual home sales close and to authorize the preparation of a plan modification to Redevelopment Area #5 and any other necessary documentation.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion by Becky Sullivan and second by Jeff Schneider to approve a request by the Hastings Area Chamber of Commerce and Bad Sportz LLC to utilize 700-710 W. 2nd Street for the Celebration of Lights.  The two groups are requesting to use the vacant lot at 700-706 W. 2nd for activities related to the Celebration of Lights. The Chamber activity includes live reindeer for the day of the event. Bad Sportz would utilize the lot for placement of a Christmas Tree, large snow globe and a Santa’s sleigh. Both groups would provide a Certificate of Liability insurance naming the CRA as an additional insured.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion by Becky Sullivan and second by Dick Hysell to approve Resolution 2026-2 extending the boundaries for the Hastings Downtown Façade Improvement Program. This resolution amends the CRA Downtown Façade Program Guidelines to replace the old BID boundaries with the City’s larger CDBG "Downtown Core Area" map. By aligning these boundaries, the change allows access to CRA funds for property owners between 4th and 6th Streets and between Kansas and Minnesota Avenue. Dan Schwartzkoph asked if there was a project in mind for the expansion and the Director stated that Maendele Properties, LLC would be applying for funds if this is approved. The recent CRA purchase of 245 W. 2nd would be within the boundary areas as well.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Discussion and possible on a request for Façade Improvement Program assistance from Maendele Properties LLC for the properties at 325-333 W. 2nd Street. Brandon Maendele has acquired the former Catholic Social Services properties at 325-333 W. 2nd Street and is seeking Façade Improvement Program assistance to renovate the façade of 325 W. 2nd and to install 2nd floor windows of the building at 333 W. 2nd. Total façade costs are estimated to be $77,000-$80,000 and Maendele plans to remodel the 2nd floor of 333 W. 2nd to include either commercial space or multi family. The 2nd floor remodel will be in excess of $200,000 and the facade request is for $50,000. Motion by Jeff Schneider and second by Kaleena Fong to approve the request for assistance in the amount of $50,000 from the Downtown Façade Forgivable Loan Program for the properties at 333-325 W. 2nd pending final plans and estimates to assure that the applicant will comply with the spending requirements and the requirements to renovate all levels of the property.

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Kaleen Fong left the meeting at 12:25 pm.

Motion by Jeff Schneider and second by Becky Sullivan to approve the acquisition of tax sale certificates for the property located at 718 W. 2nd and authorize the CRA attorney to begin the foreclosure process. The Board has previously discussed the acquisition of Tax Sale Certificates on this abandoned downtown property owned by Leland and Carolyn Miller, both of whom are deceased. Jesse Oswald explained that he has negotiated the purchase of Tax Certificate #2023-020 from Stone Creek LLC, for an agreed-upon flat price of $1,000.00 which would allow the CRA to initiate the foreclosure process before December 4, 2026. During the foreclosure process the CRA must acquire a secondary tax sale certificate held by Helena Land Holdings LLC which amounts to $9,450 + interest. An expired IRS tax lien will need to be dealt with in order to get title insurance on the property. 

Ayes: D. Hysell, B. Sullivan, J. Schneider, D. Schwartzkoph
		Nays: None

The Board discussed the first draft of a Workforce Housing Tax Increment Financing Incentive Plan. Community Development Law has been amended to allow TIF revenues to directly fund the physical construction and rehabilitation costs of residential units that meet certain cost criteria. (Similar to rehab of downtown buildings) To activate this financing, a municipality must first conduct a housing study confirming a housing shortage, the project needs to be in a blighted/substandard area, and a public hearing must be held to adopt a workforce housing incentive plan. Once approved, developers still have to go through the normal TIF approval process showing the project would not happen without TIF assistance and adhere to state-mandated construction cost caps. These statutory cost limits restrict eligible projects to a maximum construction cost of $375,000 for newly constructed owner-occupied units and $300,000 per unit for rental housing. Motion by Dan Schwartkoph and second by Jeff Schneider to approve the draft of the Workforce Housing Tax Increment Financing Incentive Plan Provided and forward to City Staff for review.

Ayes: D. Hysell, B. Sullivan, J. Schneider, D. Schwartzkoph
		Nays: None

Randy Chick gave an update on asbestos removal at the old middle school and the construction and availability of rental units at the Cedar Park Housing Project.

Project Spotlight – 413 W. 3rd – Long before the CRA was acquiring $200k properties and receiving 20-page proposals for redevelopment, the Authority was involved in a few inexpensive acquisitions and a simple proposal process.  For nearly seven years leading up to October 1994, the blighted building at 413 W. 3rd Street sat condemned and neglected, tied up with the SBA, condemned by the city, went through a tax sale, and sat neglected under an absentee owner. After the CRA acquisition of the property for $500 local contractor Terry Diecker acquired the property for $1,500 and began to repair and completely renovate the space. He successfully transformed the long-time eyesore into a solid investment featuring main-floor commercial space, and a second-floor two-bedroom apartment with a rooftop deck. The 2026 valuation on the property is $135,000 and the total taxpayer investment was $53.74.

There being no further business to conduct it was moved by Dan Schwartzkoph and seconded by Becky Sullivan to adjourn the meeting. 
Ayes: D. Hysell, B. Sullivan, J. Schneider, D. Schwartzkoph
		Nays: None

Respectfully submitted,



Randy Chick, Director
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